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JOHNSTON HEIGHTS SECONDARY

SCHOOL PLAN

2009/2010
School Context:

Johnston Heights Secondary is a school of 1500 students and 90 staff.

The student body is composed of 39 different cultures identified by the language other than English spoken at home.  According to district information 55% of the students at JHSS come from a home where a language other than English is spoken.  There is no dominant culture.  Thirty-five international students attend JH.  Very few conflicts that are racially based occur and students are models of harmonious racial interaction.

Students continue to achieve well in the provincially examinable courses and have scored consistently above district and provincial averages.

There is a sense of pride in the school.  Students and staff participate together in many events through the year which build positive relations and Eagle Pride.  Over the 2004-05 school year all community partners (students, staff, parents) worked on school values and beliefs.  All groups identified the following as strengths of the school:


School Spirit
Academic Achievements
Students’ Cooperativeness

Community Demographics (source:  2001 Canada Census)

	
	School

 %
	District 

%
	Province 
%

	Families with annual income under $30,000
	24
	22
	23

	Education attainment of population aged 20 or over:

· High School Graduation Certificate

· Bachelors Degree or higher

· Lone-parent families
	75

13

18
	73

14

15
	76

18

16



Goal # 1:   By the end of the 2009/10 school year, we will reduce the percentage of students who fail one or more courses by 20%.
Rationale:
At Johnston Heights we are committed to the success of all students.  We believe that all students can succeed!  We also believe that focused interventions should be available for those students experiencing difficulty in meeting their learning goals.

The marks analysis for the mid-term reporting period of the Spring ’08 semester indicates that a  segment of the student body is struggling to achieve success.
April ’08
Students who failed 1 course 19.3%



Students who failed 2 or more courses 8.1%

	Objective(s):

To improve success of Aboriginal students.
To reduce the % of students who fail a course(s)

	Data:
Apr’10
Aboriginal students failing 1 or more courses

Aboriginal students failing 2 or more courses
Apr’0 8

Students failing 1 or more courses

Students failing 2 or more courses
19.3%
  8.1%
Apr”09
Students failing 1 or more courses

Students failing 2 or more courses                                     
19.4%

6.4%
Apr’10
Students failing 1 or more courses

Students failing 2 or more courses                                     

	Performance Targets:

To establish baseline data in 2009/10 school year.
A significant reduction (20%) of students who fail 1 or more courses.

	Summary of Results in Relation to Achievement of Targets:

There was a slight reduction in the number of students failing 2 or more courses.  
The number of students failing 1 course remained unchanged.

	Objective(s):

To achieve high levels of success in English Provincial exams.  To achieve results higher than Provincial averages.

To increase the number of students with a positive response to reading and writing.

	Data:
Provincial Exam Final Marks

School

Prov

Eng 10

Jan 05

74.7

69.6

Jun 05

70.5

70.6

Jan 06

73.4

70.5

Jun 06

73.93

70.57

Jan 07

71.06

69.92

Jun 07

69.87

70.69

Jan 08

69.68

70.91

Jun 08

73.07

71.37
Jan 09

67.62
66.63
Jun 09

71.93
72.76
Eng 12

Jan 05

73.5

71.5

Jun 05

65.7

69.3

Jan 06

75.5

72.4

Jun 06

63.8

68.71

Jan 07

73.23

68.67

Jun 07

67.52

68.31

Jan 08

70.34

69.04

Jun 08

69.42

68.86

Jan 09

68.91
67.43
Jun 09

63.52
65.08
Student Satisfaction Survey Results:

Are you getting better at reading?

Gr 10

Gr 12

Many/all the time

03/04

56%

54%

04/05

49%

-

05/06

60%

58%
06/07
67%

47%

07/08

60%

58%

08/09
Are you getting better at writing?

Gr 10

Gr 12

Many/all the time

            03/04

56%

54%

            04/05

49%

-

            05/06

63%

59%

            06/07

62%

53%

            07/08

65%

63%

08/09


	Performance Targets:

To maintain and/or exceed 05 baseline data.

To maintain and/or exceed 03/04 baseline data.
	Summary of Results in Relation to Achievement of Targets:

Student results in English Provincial Exams were strong.  Consistently meeting or exceeding Provincial averages. Eng 12 – Trend Higher Marks in Jan. session..

Increased numbers of Grade 10 and 12 students believe they are getting better at reading and writing.




Strategies
· Professional Development of staff across all departments re:  Adaptations and Modifications through Department and Staff Meetings.
· Increase staff’s awareness of strategies for improving reading through in-service at staff meetings and department head meetings, Pro - D Day seminars. 

· Continue the “Developing Readers” literacy team in order to promote reading instruction strategies across all curriculum.

· Review Department goals with Dept. Heads in October and June to reinforce specific literacy strategies.

· Continuation of a Humanities-based Integrated Studies Program.

· Expanded articulation with Associate schools to gather more comprehensive data on learning needs of incoming students.
· Expand Grade 8 orientation day to include study skills, learning styles, time management.
· Continue with Grade 8 “webbing” meetings at beginning of 1st and 2nd semester.

· Create LST liaison for each academic department.

· Transitions Program in July for at-risk Grade 8 students.
· Continuation of Good Friends Program

· Initiation of student mentorship program.
· Deliver “Study Skills” presentation to all Grade 8 students in September.

· Regular distribution of disaggregated marks analysis and discussion with staff.

· Creation and distribution of student “Alert” list at the end of September and February.

· Expanded counselling/tutorial/peer mediation/mentorship focus on “Alert List” student support.
· Organize and host Grade 8 Study Skills Parent Information Night in September.

Structures
· Creation of Grade 8 Literacy and Numeracy courses.
· Scheduling of students with Literacy or Numeracy in first semester and English or Math in second semester.

·  Increase the number of  Mathematics 10E, 11E courses to two sections each.

· Creation of after school homework club supported by teachers, peer tutors, student teachers and parents.
· Continuation of after school Mandatory Study Hall Program.
· Expand Peer Tutoring Program.
· Continuation of Grade 8 Orientation Committee.

· Development of Academic Department Policy for Gr. 10 failures.

· Schedule Interim Reports and Parent-Teacher Interviews to occur early in the semester.

· Creation of a Grade 8 Cohort Pilot Project (Linear Humanities, Science/Math)

· Library will continue to offer literacy and library awareness orientation initiatives to promote reading.

· Weekly staff newsletter will be used to share “Developing Readers” instructional strategies.

· Promotion of extra-curricular activities which promote student literacy (ex. Wordsmith Competition, Speech Meet, Poetry Slam).
Goal # 2:
HUMAN AND SOCIAL DEVELOPMENT.  To further develop Johnston Heights' culture of caring and respect for learning through growth of students’ personal and social responsibility.

Rationale:
Through the collective input of all Johnston Heights stakeholders the following Mission Statement was developed in 2004-05.

At Johnston Heights Secondary School we are a caring and respectful community of learners working together to develop full potential in all.

Vision:  Johnston Heights Secondary School is a Caring Community of Excellence.

Core values identified are Respect, Excellence, Attitude, Community and Honour.
Social Responsibility is a continuing goal.  We believe that the development of:
· R
respect:  for each other, our environment, and all

· E 
excellence: to be the best we can

· A 
attitude:  to be positive and caring

· C 
community:  working together in a respectful environment

· H 
honour:  trust and honesty

are fundamental requirements for learning.
	Objective(s):

All students will feel safe/comfortable and welcome at Johnston Heights.

( Increase students’ ability to solve problems in peaceful ways.

( Increase students’ ability to value diversity and defend human rights.

	Data:
Ministry satisfaction surveys

Students indicated that they felt safe all the time or many times in school.

Grade 10

03

04

05

06

07

08

09
JHSS

57%

65%

63%

74%

79%

66%

District

72%

66%

66%

Province

70%

Grade 12

03

04

05

06

07

08

09

JHSS

67%

85%

-

80%

66%

78%

District

78%

76%

71%

69%

Province

78%

76%

In-school surveys

Grade 8 responses to:
1)

 “Do you feel safe?”

Apr

2006

Apr

2007

Apr

2008

Apr

2009

Yes

88%

82%

83%

89%
No

12%

9%

17%

9%
2)

“Do you feel part of the JH community?”

Apr

2008

Apr

2009
Yes

65%
80%
No

20%
Grade 8 responses to:

“Have you ever been bullied at Johnston Heights?”

Nov 04

Apr 06

Apr 07

Apr 08

Apr 09

Yes

32%

24%

11%

14%

28%
Referral data from Admin. includes behaviors such as assaults,  direct disobedience, bullying, disruption & fighting.

Counts

06/07

07/08
08/09
Admin

88
38

119
Social Responsibility Performance Standards
(Self-Assessment)
Solving problems in peaceful ways
Gr. 9

Gr. 11
Fully meets or exceeds expectations
Nov. 07
76%
Nov. 08
83%
82%
Nov. 09

Valuing diversity and defending human rights

Gr. 9

Gr. 11
Fully meets or exceeds expectations

Nov. 07
75%
Nov. 08
84%
82%
Nov. 09

Average Total      /16

Social Responsibility
Gr. 9
Gr. 11
Nov. 08

12.28

12.22
Student Service Award Winners (School Volunteerism)
05/06

06/07

07/08
(50 – 99 Hrs.) Minor

57
31

10
(100 + Hrs.) Major

7
25

10
08/09
(50 – 99 Hrs.) Minor

10
(100 + Hrs.) Major

14
Student “Super G” Recipients
Nov.

Feb.

Apr.

05/06

37%

40%

38%

06/07

44%

44%

44%

07/08

37%
40%
08/09
39%
42%

	Performance Targets:

To maintain and/or increase the number of Gr. 10 & 12 students feeling safe at school in comparison to 2002 baseline.
To maintain and/or increase the number of Gr. 8 students feeling safe at school in comparison to 2006 baseline.
To reduce the number of students who have been bullied in comparison to 2004 baseline.
To establish baseline data in the 2007/08 school year.

To increase the # of Service Hrs. students contribute to the school in comparison to 2005 baseline.
To maintain and/or increase  the # of Super G recipients in the school in comparison to 05/06 baseline
	Summary of Results in Relation to Achievement of Targets:
An overall increase in Grade 10, 12 students feeling safe at school. (Over past 5 years)
A consistently high % of Gr. 8 students feel safe at JH
An increase in responses noted in the past year.
A high % of students (Gr. 9) identify closely with these values.
Although the # of students volunteering within the school remained the same, the # of hours increased.
Maintaining high levels of Super G students.


Key Instructional Interventions

· Art – Develop “values” project in each section of art.  Develop “global issues perspective” sketch book assignment.

· B.A.S.E.S.  (Building Academic, Social and Employment Skills)
The B.A.S.E.S. department will work on a wide variety of social skills.  Students will learn about the school culture and what it means to be part of a respectful and caring community of learners.  Students will also learn about conflict resolution skills, emotions, active-listening, encouraging, bullying, gossip, making friends, keeping friends and contributing positively to the community.  B.A.S.E.S. students who are higher functioning will also learn about the social skills and social norms that are expecting on a work site and in the community.

· Career Education – 30 hours of work or volunteer community service: demonstrate the skills required to work effectively and safely with others and to succeed as individual and collaborative workers
·
Daily physical activity and a commitment to fitness and physical and emotional well-being are key to healthy living

·
Explore personal and career goals during their secondary school years and create a plan for life after graduation.

In Planning 10 we promote social responsibility through having students participate in a variety of workshops with guest speakers, discussing topics such as: sexual integrity, drugs and alcohol, gambling, and mental health.  Planning 10 also addresses topics surrounding discrimination, including racism and prejudice.

Social Responsibility is an important part of our Transitions 12 program, in that we are moving our Grade 12's into the work force where they must function as mature workers. We have high standards of deportment and peer communication skills. We also encourage students to participate in community minded activities which are also important for their resumes and post secondary and scholarship applications.
· Counseling – Continue classroom “Bully Beware” presentations.  Sponsor student mentorship/friendship program.  Develop Student Charter of Rights and Responsibilities.

· English – Media, literature reviews developed as part of English curriculum.
· Home Economics – Incorporates team work and personal management skills into assessment.  Use of Social Responsibility Index as part of assessment and evaluation.
· International Languages – Encourage students to appreciate and to learn from other cultures by applying their language skills.  Involvement in International Education initiatives within the school.
· Library – Social Responsibility Goals – 
Provide a safe place for students to research, read, study and do homework.

Update resource brochures:  Bullying, harassment, human rights, racism, multiculturalism, anger management and stress.

Purchase new resources:  Bullying, harassment, human rights, racism, multiculturalism, anger management, stress.

Encourage students in Library Science to develop a sense of teamwork.

Encourage student volunteers to become leaders.

Provide opportunities for grade 10, 11 and 12 students to volunteer in the library and earn community hours towards graduation transition plan.

· Mathematics – Classroom discussions around RESPECT for all individuals in our classes.  This modeled through team-building exercises.  Choosing Curriculum Material that is sensitive and inclusive to all individuals.

· Performing Arts – Foster development of teamwork, attitude and behavior through opportunities for student leadership.

· Social Studies - Current event projects also encourage an understanding of and response to issues that face contemporary society. Class constitutions and the discussions that create them are other ways of maintaining a respect for both proper conduct and the rights of others.  
· Technology Dept. –


Use team building activities in the classroom


Discuss the subject area in terms of self and society. Identify strategies for improving the environment through the use of products and/or services


Continue to integrate strategies from the "Bully Beware" program

Ensure that student safety is maintained within the classrooms
Strategies
· Continuation of the Bully Beware program.  Presentations to all Grade 8 students, including visits to BASES program.

· Visits to all Grade 8 classes by counselors and admin.

· We will bring guest speakers into the school to present a wide range of personal/social responsibility messages to our students.

· Dramatic performances and Guest Speakers – (ex. Justice Theatre, Aboriginal Dance and Culture, Reach Out – Schizophrenia Society, The Spirit to Survive, MADD, Safe Teen, ICBC, Etiquette.)
· School Liaison Officer class visits.
· Continuation of the Campus Security program.  
· Continuation of lunch time activities for students.
· Promotion of teams and clubs in order to encourage student participation.
· Clubs Day
· Bulletin Boards
· Reach Council

· Expanded PA/Video Monitor Announcements

· Continuation of building school spirit and ownership in the schools:

· Spirit days / weeks

· Organization of Health and Nutrition Week 06/07, 07/08, 08/09
· Multi-Cultural Week 06/07, 07/08, 08/09
· Survey of students – Grade 8

· Continuation of all grade representatives’ involvement in the Principal’s committee (Student Representative Team).

· We will support community service projects eg. Africa Project 05/06, Michael Levy Benefit concert 06/07, Terry Fox Run, Chinese Earthquake Relief Fund 07/08, Food Drive, Kiva Club 07/08, 08/09, Blood Drive 08/09. Fire Relief Fund 08/09, Breast Cancer Awareness Day 08/09, Typhoon Relief Fund 09/10.
· We will use explicit modeling of caring and respectful behavior toward others.

· We will initiate the use of Social Responsibility Performance Scales as a Self-Assessment tool for Gr. 9 and Gr. 11 students.
· We will participate in and/or host the Surrey School District’s Annual Athletes in Motion (AIM) games.  The games will build student understanding and appreciation of diversity and will establish partnerships with community resources which enhance our special needs students.

· We will work collaboratively with our School Liaison Officer, Safe School Liaison, Substance Use Liaison Officer, Supervisory Aides, Student Council, Parent Advisory Council, School Planning Council, all staff, Kingston Gardens Council and other community members to identify areas of need and to develop partnerships which support students’ safety and inclusion within the community.

Structures
· Coordinate event to meet International students and home-stay parents / guardians.
· Grade 8 student/parent orientation evening.
· Opening assemblies – behavioral expectations and presentations.
· Eagle Respect cards program to reward positive behaviors.

· Student(s)/Class of the month recognition.
 

· Continuation of a Community Leadership class 09/10.  Projects provide students with the opportunity to develop an awareness of challenges present at the municipal, national and international levels. This class will lead the JH Green Team Carbon Reduction initiative.
· Reach Council – Opportunity for leadership in developing school-wide activities which enrich school spirit and student connection.
· “Super G” recognition program (School newsletter, Super G movie).
· Mandatory Study Hall implementation.  Development of students personal study habits.  Development of expanded peer tutoring/mentorship opportunities through the creation of after school Study Halls.
· Allocation of staffing to support Peer Tutoring and Mandatory Study Hall.
· Good Friends program continued. Voluntary staff provide extra attention / support to at-risk students.
· Promote student travel opportunities to facilitate cultural exchange (Toyama, Japan ’07, France-Spain ’08, New York ’08).
· Promote International student programs and opportunities at Johnston Heights for our students to interact with students from around the world. (ex. Japanese Students’ visit – Oct. 07/08/09, Thai Student Program - April 08, April 09).
· Creation of “Gr. 8 Orientation” Committee.
· Creation of “JH Healthy School Team”.  We will promote and develop programs which support increased student health through healthy eating and daily physical activity.
· Development of monthly volunteer service hours tracking system.

· Creation of Clubs which promote student awareness of social/political issues – ex: Debate Club, Model United Nations Club, Student Vote, Speech Meet, JH Green Team.
· Grade 8 Leadership recruitment initiative.
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