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Bacquound:

On January 31, 2005, govemment announced that an additional $150 million was

to be added to the education system in 2005 / 2006. The additional funds were
to be focused on classroom servnces ' '

- Attention was to be given to the level of services provxded in the areas of:
e school libraries and leammg resources;

e music and arts programs, and;

e support for students with spemal needs. .

The estimated share of the $150 million increase in provincial funding allocated
the School District No. 36 (Surrey) was $16.6 million.

Enhancing Classroom Needs:

Budget Process: . .

School DIS'[HC'[ No 36 (Surrey) has a consultative budget development process

that solicits budget priority participation from stakeholders. Trustees and district
staff attend focus group sessions with:

e Elementary School Principals
« Secondary School Principals
s Parents, and;

e Students.

In addition the Budget Commlttee holds a Public Input meetlng for any interested
party to present a budget request / proposal.

The information received from all of these sources is taken into consideration by
the Budget Committee, along with the District's Accountability Goals and
Strategic Plan, when determining budget enhancements for approval
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Budget EnhancementS'

- For the 2005 / 2006 preliminary budget School District No. 36 (Surrey) has

approved $16,826,946 in enhancements. These enhancements are directed to
the classroom as follows '

¢ Function1 — Instruc’uon 92% -~ $15 473, 006

v' $8,852k Salaries and Beneﬂts for addmonal staff
v $5,720k Supplies

v $ 506k Services .

v § 379k Student Transporta’non

v $ 16k Professional Development
Function 4 — District Administration 1.7% - $283,900
Function 5 — Opera‘uons & Malntenance 6.2% - $1,045,040
- Function 7 — Transportation 0.1% - $25,000.

Addressing Priority Are'a_s:‘ |

School libraries and learninq resources:

Learning and library resources have always been recognized by School District
No. 36 (Surrey) (“the District”) as one of the cornerstones in student success.

The quahty and quantity of leammg and hbrary resources is an :mportant factor in
achieving the District's accountability goals of Improvmg skills in:
. readmg, ’ :

s writing, and; =
* social responsibility.

- Over the 2 years from July 1, 2004 to June 30, 2006 a significant portion of the
District’s operating grants have been directed to learning and library resources.

The information shown below is based on the budget allocated to resources

excludxng any support staff (12) expenses or department operational costs.

In the 2003 / 2004 fiscal year the District allocated a total of 7.25% of the total
service and supply expenditure budget to learning and library resources. This
‘equated to $45.69 per school aged Full Time Equivalent (“FTE")..

In the 2005 / 2006 preliminary budget the District has allocated a fotal of 10.49%
($5.2 million) of the total service and supply expenditure budget to learning and
library resources, an increase of 89.65% or $2.5 million since 2003 / 2004. This

equates to funding of $84.60 per school aged FTE an increase of 85.17% or
$38.91 since 2003 / 2004.
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For September 2005 the Drstrrct has added 7.3 FTE Teacher Lrbrarrans bnng the
posrtron total to 84 FTE

Music and arts programs:

School District No. 36 (Surrey) provrdes one of the most comprehensrve Fine

Arts programs in British Columbia, coverrng the four disciplines of music, dance,
visual arts and drama.

Every student from kindergarten to grade 4 receives one (1) hour of instruction

from a music specialist per week. Every elementary school in Surrey has grade 7
band, taught by an mnerant Band Specrahst Teacher.

The District supports eleven (11) f_rne arts events for students annually. These
events showcase,; either alone or in combination, music, dance, visual arts and
drama. Approximately 12,000 students participate in these events. The District
provides, at no cost to the schools, professronal venues, transportation and
adjudicators for all performance events. In addition the District subsidizes Surrey

schools that rent the Bell Performrng Arts Centre, a 1 ,100 seat theatre, for school
performances

The District, in cooperation with Arts Starts, brings over 150 professional
performances for students into drstrrct schools annually.

There are two- Intensive Fine Arts programs operating in the district where the
fine arts are equal partners with academic subjects. These programs are for
students from kindergarten to grade 7 and operate with the goal of developing

students’ abilities and enhancing student learning through the four areas of the
fine arts, music, dance, visual arts and drama.

For September 2005 the District has added 5 FTE Elementary Music Specialist

Teachers bringing the position total to 73.4 FTE and 1 FTE Elementary Fine Arts
Teacher bringing the position total to 15 FTE.

Staffing for Music and Fine Arts courses at the Secondary school level is
provided based on student course selectron

School based funding:

In addition to the amounts shown above, which are desrgnated for a specific
purpose, each school receives fundrng to be used at the Principal’s drscretlon

This school based funding is formula driven and is intended to support the
Annual School Plan approved by the School Planning Council.
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In the 2003 / 2004 fiscal year the District ailocated 8. 42% of the total service and

supply expenditure budget to sohool based fundlng ThlS equated to $53.07 per
school aged FTE. :

In the 2005 / 2006 prellm'lnary budget the Dlstnct has allooated 10.61% or $5.3
million of the total. service and supply expenditure budget to school based
funding, an increase of 65.04% or $2 million since 2003 / 2004. This equates to

funding of $85.52 per school aged FTE an increase of 61. 15% or $32.45 since
2003 / 2004.

If the Annual School Plan, approved by the School Plannlng Council, includes

library resources and / or musrc and / or flne arts as a pnonty these funds would
be. dlrected acoordlngly : :

Students with special needs:

Appropriate su'pport services and resources have always been recognized by

School District No. 36 (Surrey) (“the District”) as one of the critical success
factors for the integration of students with specral needs.

The Dlstrlot has always provrded students with special. needs with more “needs”
specific services and supplles than the related fundlng pays for

In the 2003 / 2004 tlscal year the budgeted expendltures for all students with

special needs were $52,703, 768 while the supplemental fundlng forlevel 1,2 & 3
students was only $21,801,000. .

For the 2004 / 2005 fiscal year the budgeted expendltures for all students with

special needs are $55,598, 304 whlle the supplemental fundlng forlevel 1,2 & 3
students is only $24, 030 000 -

To summarize, in the 2003 / 2004 and 2004 / 2005 fiscal years the District

allocated a total of approximately 2 % times the specral education supplemental
funding to supplemental servrces and supplies.

The supplemental fundlng is used to support programs and services including,
but not limited to, the following:

Physiotherapy and occupat_ional therapy
Speech and language pathologists
Teachers for the deaf and hard of hearing
Teachers for the visually impaired
Augmentative communication specrallsts
School psyohologlsts

e o o & o o
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Hospital and homebound visiting teachers
Child care and youth care workers
Behaviour specialists
Psycho-Educational testing

Life skills programs

Alternate and Outreach programs, and;

Professional support for classroom teachers with spec&al needs students
to frain and assist inindividual . educational plan development & _
assessment and prov1de tailored professuonal development & in service.

In the 2005 / 2006 prehmlnary budget the Dnstnct has added a total of

approximately $180, 000 to the total servnce and supply expenditure budget for
special educa’non

- For September 2005 the Dlstnct has added 67.85 FTE Spemahst Teachers and
Support Staff bringing the Special Educatlon posmons total to 841.697 FTE. '

The information shdwn above is based on the budget allocated to resources

excluding any administrative and clerical support staff expenses or department
operational costs.

SU'mmary:

School District No. 36 (Surrey) is focusing available resources on the classroom.
The priority areas of learning & library resources, fine arts and students with
special needs are recelvnng some of the best service in the province.

School Dlstnct No. 36 (Surrey) would like to take this opportunlty to thank the
Ministry of Education for the additional $16.6 million used to fund budget
enhancements in the 2005 / 2006 school year.

W.A. Jefferson ,. F.l. Renihan
Secretary-Treasurer Superintendent -
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